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	Future planning for 2026
	The school will continue to work towards maintaining high achievement levels. There has been significant change in staffing the office and moving Inclusion/Disability from the Principal to the Inclusion Co-ordinator which was a new role in 2025. Significant work needs to be completed to DIP students (& maintain funding) through the process however, the department has made it difficult with shifting expectations with inner east schools being the last on the intake. The school review directed a focus towards greater voice and choice which is why, in an already high performing school, we used the implementation of inquiry learning consistently across the school as a focus. Since then the department has implemented some system changes with Victorian Curriculum 2.0, Prep- 2 Reading Position, introduction of the VTLM and all PL has had to shift and change focus. Moving forward the focus will be:• As half of the classroom teachers will be new in 2026, they will need to be mentored in our school approaches and instructional models. New staff will also need to complete the writing workshops that the staff completed in 2025 on VOICES and 6 + 1 traits of writing• There will be further integration, professional learning and focus on the VTLM implementation• The synthetic phonics approach will be documented and will change implementation of a new program. The whole school spelling approach will be reviewed and documented• With so many new staff, existing staff will form mentors and there will be a further clarification/documentation of our successful process/programs etc.



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Optimise learning growth for all students.
	Yes
	By 2027, increase the percentage of students above the expected age level in teacher judgements against the Victorian Curriculum in:
· Reading and Viewing from  66 per cent (2022) to 70 per cent
· Number and algebra from  55 per cent  2022) to 60 per cent
· Writing from  42 per cent (2022) to 50 per cent

	Develop staff capability to use data to differentiate teaching and learning.
	Yes

	
	
	By 2027, increase the percentage of positive responses in the School Staff survey factors:
· Academic emphasis from 86 per cent (2023) to 90 per cent
· Understand How to Analyse data from 78 per cent (2023) to 84 per cent
· Time to Share Pedagogical Content Knowledge from 67 per cent (2023) to 80 per cent

	Build equitable and collaborative teams to empower voice and agency in teaching and learning.
	Yes

	
	
	By 2027, increase the percentage of Year 3 students achieving in the 'exceeding' proficiency level on NAPLAN:
· Reading and Viewing from 35 per cent (2023) to 40 per cent 
· Writing from 22 per cent (2023) to 25 per cent 
· Numeracy maintain 41 per cent 

	Build teacher understanding of and capability to leverage HITS to promote higher order thinking.
	Yes

	
	
	By 2027, increase the percentage of Year 5 students achieving in the 'exceeding' proficiency level on NAPLAN:
· Reading and Viewing maintain 53 percent  
· Writing from 11 per cent (2023) to 25 per cent 
· Numeracy from 30 per cent (2023) to 35 percent 

	
	

	Optimise student wellbeing.
	Yes
	By 2027, maintain the percentage of positive responses in the Student Attitudes to School survey factors:
· Resilience at 91 per cent (2023)
· Sense of Confidence at 97 per cent (2023).

	Embed multi-tiered systems of support to strengthen the school wellbeing framework.
	Yes

	
	
	By 2027, reduce the percentage of student who are absent for 20 or more days from 25 per cent (2022) to 15 per cent (2026).

	Embed pedagogical practices that enhance student capabilities.
	No

	
	
	By 2027, increase or maintain the percentage of positive endorsement in the School Staff Survey factors:  
· Support Growth and Learning of Whole Student from 89 per cent (2023) to 90 per cent
· Teacher Concern at 93 per cent (2023)

	Build partnerships to enhance student learning and wellbeing.
	Yes




Define actions, evidence of change and tasks

	Goal 1
	Optimise learning growth for all students.

	KIS 1.a
	Develop staff capability to use data to differentiate teaching and learning.

	Actions
	•	Further develop data literacy to inform understandings of students individual learning needs and to identify students who require extension and support 
•	Build teacher capability to plan and implement Tier 1 instruction

	Evidence of change
	•	Multi-tiered System of Support (MSS) approach to planning and instruction is defined and documented
•	Professional Learning Community(PLC) leaders have a clear and shared understanding of how to access relevant data and identify appropriate curriculum levels for Tier 1 instruction
•	Planning documentation demonstrates agreed MTSS approach to instruction
•	Engagement with students during learning walks, observations and coaching, indicates appropriate level of challenge is being provided
•	Teacher Judgement data reflects a greater percentage of students achieving at and above the expected level:
-	Reading and Viewing  outcomes  are maintained at 98%
-	Number outcomes improve are maintained at 96% (now Mathematics 2.0)
-	Writing outcomes are maintained at 96%

	Tasks
	People responsible

	•	 SIT team to establish a shared understanding of a MTSS approach to instruction, referencing VTLM 2.0 Planning: Enact a Multi-Tiered System of Supports guide
•	Deliver whole staff professional learning around Multi-tiered Systems of Support in instruction
•	Support PLC teaching teams to use data to identify appropriately pitched Tier 1 instruction
•	Support PLCs to plan sequences of learning that address the range of Tier 1 curriculum
•	Support PLCs to review and refine processes following each sequence of learning

	

	KIS 1.b
	Build equitable and collaborative teams to empower voice and agency in teaching and learning.

	Actions
	•	Establish and finalise the scope and sequence two-year Inquiry Learning Cycle 
•	Continue to implement the Inquiry Learning instructional model to strengthen student voice, choice, engagement and higher order thinking


	Evidence of change
	•	Teaching teams implement cycle two of the Inquiry Learning scope and sequence while reinforcing the school’s inquiry learning approach
•	Inquiry investigations implement the Victorian Curriculum 2.0 and allow for greater opportunities for student voice and agency 
•	Completed documentation of P-6 student inquiries in the second cycle reflecting the new Victorian Curriculum
•	Published Inquiry Investigation planner documenting the two-year inquiry cycle  


	Tasks
	People responsible

	•	Review, modify and publish the two-year Inquiry Learning scope and sequence document
•	Extend the Inquiry scope and sequence to include STEAM content supporting the Victorian Curriculum 2.0
•	Implement and review Learner Profiles established through the whole school transition program while ensuring that students actively reflect on themselves as learners
•	Continue to strengthen student voice and agency through classroom instructional models, leadership programs and community projects
•	Maintain existing structures in the school promoting student voice eg Year 6 leaders and Student Representative Council (SRC)

	 Learning specialist(s)
 Teacher(s)

	KIS 1.c
	Build teacher understanding of and capability to leverage HITS to promote higher order thinking.

	Actions
	•	Refine a whole school approach to instruction incorporating Big 6 of Reading (including F-2 Phonics) and Numeracy, Multi-tiered Systems of Support and VTLM aligned to instructional practices 
•	Continued professional learning including observations, coaching and sharing best practice to focus on the implementation of MTSS and VTLM 2.0


	Evidence of change
	•	Whole staff professional learning  delivered focussed on implementing the VTLM and responsive teaching approaches
•	Implemented and updated improvements included to the English and Mathematics Scope and Sequence documents (second year of implementation of the Victorian Curriculum 2.0)
•	Updated documentation of the school’s spelling program in line with DE reading position and strengthened spelling scope and sequence highlighting the teaching of phonics and phonemic awareness P – 2 
•	Implement  structured coaching and observation program for whole staff along with professional learning  
•	Year 1 Phonics Check implemented and data reviewed


	Tasks
	People responsible

	•	SIT/Staff team engage in professional learning about the Big 6 of Reading and Numeracy and VTLM 2.0  aligned instructional practices
•	Document components of a whole school approach to English and Numeracy instruction P-2 and 3 - 6.
•	Document the school’s spelling approach in P-2 and 3- 6
•	Implement Phonics Check and review Year 1 data

	 Learning specialist(s)
 Numeracy leader
 Principal
 Teacher(s)

	Goal 2
	Optimise student wellbeing.

	KIS 2.a
	Embed multi-tiered systems of support to strengthen the school wellbeing framework.

	Actions
	•	Strengthen staff capabilities to implement a multi-tiered approach to inclusion, wellbeing and engagement including the implementation of High Impact Wellbeing Strategies
•	Build staff capacity in positive classroom routines to strengthen social and emotional learning


	Evidence of change
	•	Teachers have improved understanding  and implementation of the whole school Tier 1 supports that promote a  positive, supportive and inclusive school environment
•	Teacher’s evidence required for a student to undergo the Disability Impairment Program (DIP) funding process is detailed and comprehensive
•	Greater support for students and teachers within the classroom through successful DIP funding applications
•	Teachers along with MHWL, confidently identify students who require targeted support through Tier 2 and 3 interventions 


	Tasks
	People responsible

	•	Complete MHiPS training program (MHWL and Principal) 
•	MHWL and Wellbeing Officer to provide professional learning on implementing multi-tiered systems of support across the school and within classrooms
•	Review the Wellbeing Scope and Sequence to strengthen with  Tier 1 supports, Wellbeing HITS and current school wide approaches (Bounce Back, RRRR, Circle Time, Mindfulness, gratitude journals and Growing with Gratitude)
•	Review, and refine documentation of process for identifying and supporting students requiring Tier 2 or 3 support and ensure this is communicated to teachers
•	Build staff understanding of the DIP process and clearly document the DIP model highlighting the required documentation used for evidence in the process

	 Mental health and wellbeing leader
 Principal
 Teacher(s)
 Wellbeing team 

	KIS 2.c
	Build partnerships to enhance student learning and wellbeing.

	Actions
	•	Continue to strengthen and develop partnerships beyond the school community to support the student’s learning and wellbeing
•	Further promotion of student agency and inclusion through strengthening partnerships across the school


	Evidence of change
	•	Students are engaged in class programs through greater voice and agency
•	Strengthened student and teacher relationships 
•	Existing student programs strengthened with greater input from student
•	Consistent implementation of wellbeing programs and teachers providing opportunities for student leadership and agency
•	Improved Teacher/Student Relations data on the ATOSS: increase in the percentage of positive responses to Teacher Concerns from 81% to 90%


	Tasks
	People responsible

	•	Implement whole school activities to enhance student learning and wellbeing eg Family Fun Night, Wellbeing Day, One Child Makes a Difference Projects
•	Provide opportunities for student voice and agency through the ongoing implementation of the student leadership programs (Year 6 Leadership, SRC, Buddy Program)
•	Continue to promote cultural inclusion through assemblies, newsletters, social media, whole school celebrations eg Harmony Day
•	Continue to maintain external partnerships to strengthen student learning eg Sporting Schools, Bunnings, Stephanie Alexandar Foundation, Deakin University, Monash Technical College)

	 Learning specialist(s)
 Teacher(s)
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